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1 Purpose  

The purpose of this Safety Management Plan is to identify the processes by which Youth Vision will manage 
its H&S responsibilities during the State Youth Games event in Warrigal on 6th – 9th June 2008.  The Plan 
nominates who will be responsible for specific safety aspects of the work and who will be available to deal 
with H&S incidents. The Plan also identifies and assesses the hazards associated with the event, along with 
the control measures that will be implemented to ensure people are adequately protected from risk of injury 
or illness. 
 

2 Other relevant documents  

Please also refer to the Gippsland Field Days Fire & Emergency Procedures document .   

 

3 Roles & Responsibilities  

The following table outlines key responsibilities for safety monitoring and implementation of control 
measures outlined within this plan. 

Position Title  Position 
Holder(s)  

Key Responsibilities  

Director Nick Waring To oversee the implementation of this plan and ensure that all SYG 
committee members are familiar with the responsibilities outlined 
within this table.   
To assume the role as Emergency Controller should a significant event 
occur (including but not limited to a fatality, fire, sexual assault, serious 
car accident). 

Sport 
Coordinators 

Shona Best 
 

To ensure that all sporting equipment used is fit for purpose and 
sporting events do not present any danger. 

To ensure that all sporting activities are adequately supervised to 
enable fair play between participants without risk to personal injury.   

To ensure that all coordinators are aware of incident reporting 
processes in the event an injury. 

Evening 
Program 
Coordinator 

Brenton Killeen To ensure that suppliers of equipment and services are familiar with 
requirements of this plan. 

To ensure that any proposed segments do not pose any risk to the 
health or safety of any individual. 
To ensure that all ushers are familiar with the emergency evacuation 
plan of the Pavilion. 

Village 
Coordinator 

Kate McLean To ensure that all activities provided are managed and supervised to 
provide a safe environment. 

To ensure that any third party suppliers of activities have adequate 
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Position Title  Position 
Holder(s)  

Key Responsibilities  

public liability insurance and provide a safe environment. 

Administrator Jarrod Risson Keep detailed notes on proceedings (when this plan is invoked) 
including times, actions, decisions, etc 
Central contact point in the event of emergency 

To maintain a records register for all incident reports or other 
correspondence received in relation to a safety matter. 

Forward copies of Incident Report forms to the group coordinators of 
injured participants. 

Financial 
Controller 

Youth Vision/ 
Admin 

To ensure that adequate insurance coverage is obtained for Youth 
Vision and that any suppliers of services have insurance coverage 
(workers compensation, public liability) 

Ground 
Operations / 
Lardner Park 
Coordinator 

Graham Ball To ensure that all groups are aware of the need to setup and maintain 
their campsites to minimise any harm to individuals e.g. fires within 
safe distance from tents, electrical leads in a safe and operational 
condition etc 
 

Security 
Coordinator 

Various 
(Admin Office) 

To monitor and investigate any security breaches and take action to 
minimise the impact to individuals or property involved. 

Group 
Coordinators 

At least one 
from each 
group 

Supervision of people attending as part of their group, including 
transportation, sleeping arrangements, participation in sport, etc.   

To ensure that campsites are set-up in accordance with SYG 
requirements.   

Media Liason 
officer 

To be 
appointed 
when 
necessary 

To act as the Media Liaison Officer should the need arise to speak to 
media during or following an emergence incident. 
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4 Risk Management  

4.1 General  
 

Key Risks & Hazards  Control Measures  Responsibility  

Have some focus on safe driving during 
evening sessions 

Director 

All drivers to be registered and signed a 
driver nomination form 

Registrations  
Group Coordinators 

First year “P” platers limited to only driving 
themselves 

Group Coordinators 

Speed limited to 5kmph within Lardner 
Park.   

Everyone 

Vehicle accident whilst commuting to 
and from Lardner Park to sporting 
activities caused by: 

�� Speed and reckless driving 
�� Young inexperienced drivers 
�� Wet roads 

Anyone seen to be driving recklessly 
should be reported to the Administration 
Office for the attention of the Director to 
take action as per documented procedure 
(section 4.4) 

Everyone 

All SYG Committee and Group 
Coordinators to be familiar with Churches 
of Christ Code of Practice 

Director 
Group Coordinators 

Issues relating to supervision of 
children 

SYG committee to be classified as 
“Leaders” and undergo WWCC on 
appointment 

Director 
Youth Vision 

Interaction between vehicular traffic 
and pedestrians around Lardner 
Park leading to injury  

Limit speed of vehicles within the grounds 
of Lardner Park to 5 km/h.  Anyone seen 
not adhering to speed limits to be reported 
to the Administration Office. 

Ground Operations / 
Lardner Park 
Coordinator 

Camp fires around tents causing 
�� Burns to young people 
�� Fire to tents, caravans etc 

All campfires are to be in a contained drum 
or pit with a minimum distance of 5 m to 
any tent or caravan. 
 

Group Coordinators / 
Ground Operations / 
Security Coordinator 

Electrocution caused by: 
�� overloaded and / or misused 

power boards 

�� the use of faulty or 
inappropriate extension 
leads 

All extension leads used outside should be 
suitable for outside use i.e. indoor 
extension leads are not be used. 
Power boards should have RCD protection 
devices. 

Double adapters should not be used 
directly off the power supply boxes. 

Group Coordinators 
Ground Operations / 
Security Coordinator 

Evening Program 
Powa-Audio 

Village 
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Key Risks & Hazards  Control Measures  Responsibility  

Announcement advising people not to 
leave valuables unsecured or unattended 

Director Theft of personal belongings by 
either unregistered visitors to the site 
or registered participants 

Volunteer and professional security patrols 
at night 
 

Security Coordinator 

Youth Vision being sued for 
damages following an injury to an 
individual 

Public Liability Insurance Youth Vision 

Communication that SYG is a drug and 
alcohol free event 

Group Coordinators 
Director 

Young people under the influence of 
drugs or alcohol whilst on site 

Volunteer and professional security patrols 
at night 

Security Coordinator 
 

Group Coordinator responsible for 
supervision and ensuring appropriate 
sleeping arrangements (as per SYG rules) 

Group Coordinators Unsupervised teenagers sleeping 
together in tents 

Those found engaging in inappropriate 
behaviour to be sent home 

Director 

‘Locals’ entering site and causing 
problems 

Professional security patrols stationed at 
gate (9pm – 3am) 

Admin 
Security Coordinator 

 
 

4.2 Sporting Events  
 

Key Risks & Hazards  Control Measures  Responsibility  

Injury (sprains, strains, fractures etc) 
to young people whilst playing sports 

St Johns First aid stations at major 
venues.  Contact details of other qualified 
first aiders published in booklets. 

Sports director 

Injury to spectators caused through 
trips or trips at sporting grounds / 
arenas 

Sports coordinator, sports officials and 
venue staff to ensure appropriate safety 
controls. 

Sports director 

Sledging or bullying by individuals or 
teams causing psychological harm to 
young person(s) affected. 

Distribute document outlining expectations 
to sports officials 

Sports director 
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4.3 Evening Program  
 

Key Risks & Hazards  Control Measures  Responsibility  

All electrical equipment to be tagged and 
fit for purpose.  Fire Extinguishers 
available near major electrical supply.   

Powa-Audio 
Orsino Images 

Fire / Electrocution caused from 
faulty sound equipment. 

Invoke Emergency Evacuation Plan if fire 
occurs 

Director 

People having adverse health affects 
from use of strobe lights 

Advise audience of the use of strobe lights 
at the beginning of sessions. 

Evening Program 
Village 

Serious injury or death caused from 
falling from heights during the set-up 
of lights and sound equipment. 

Use of Elevated Work Platforms for any 
task to be performed over 2 metres in 
height.   

Powa-Audio 
Orsino Images 

Tripping hazards from electrical 
cabling, inappropriate placing of 
equipment. 

Isolate equipment and power leads from 
any pedestrian movement. If in pedestrian 
accessible areas all exposed leads to be 
covered or taped to prevent tripping. 

Powa-Audio 
Orsino Images 

Injury to people during the set-up 
and pack-up of staging area. 

Only registered people to be in the 
Pavilion outside of programmed worship 
times. 

Evening Program 

 

4.4 Village  
 

Key Risks & Hazards  Control Measures  Responsibility  

People reacting to strobe lights Advise audience of the use of strobe lights 
at the beginning of sessions. 

Village director 

Food poisoning  All food handlers to be aware of SYG / 
Baw Baw Shire food safety policy 

Village Director 

Volunteers falling off ladder All volunteers to be familiar with safe 
ladder use policy 

Village Director 

Offence caused by inappropriate 
music 

DJ’s to be familiar with SYG music policy Village Director 
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5 Incident Management  

5.1 Injury  
In the event of an injury to a sports participant or other individual the following action should be taken. 

# Action to Be Taken  Responsibility  

1 Stop sport and notify St Johns Ambulance First Aid Officer Sports Official 

2 If required, administer first aid treatment and/or call ambulance St Johns Ambulance First Aid 
Officer 

3 If hospitalisation required, notify SYG Administration Office 
immediately 

Sports Official 

4 Contact Group Coordinator(s) of injured person(s) SYG Administration Office 

5 Contact Sports Director and SYG Director of incident SYG Administration Office 

6 Complete Incident Form and lodge with SYG Admin Office Sports Coordinator 

7 Follow-up with Group Coordinator(s) to enquire on the well-being 
of injured person(s) and what action has been taken. 

Sports Coordinator 

5.2 Car Accident  
In the event of a car accident the following action should be taken. 

# Action to Be Taken  Responsibility  

1 Make the situation safe (direct traffic, etc) Whomever in attendance 

2 If required, administer first aid treatment and/or call ambulance Whomever in attendance 

3 Notify SYG Administration Office immediately Whomever in attendance 

4 Contact SYG Director of incident SYG Administration Office 

5 Contact Group Coordinator(s) of injured person(s) SYG Administration Office 

6 If traffic needs to be diverted around the incident contact Sports 
Officials to inform people of changed route 

SYG Administration Office 

7 Group Coordinator to inform parents or emergency contacts Group Coordinators 

8 Complete Incident Form and lodge with SYG Admin Office Sports Coordinator 

9 Follow-up with Group Coordinator(s) to enquire on the well-being 
of injured person(s) and what action has been taken. 

Sports Coordinator 

 
Note:  If injury to person is serious or there is a fatality, the SYG Director, in conjunction with the Group 
Coordinator, is to arrange counselling to friends / family of injured person. 

5.3 Fire  
In the event of a fire at Lardner Park main hall, the following action should be taken. 
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# Action to Be Taken  Responsibility  

1 Open back security door and side security doors of pavilion Ushers and security personal 

2 Groups instructed to return to their camp sites SYG committee or whomever on 
stage 

3 Assist people leaving the area in an orderly manner Ushers and security personal 

4 If safe, attend to fire with extinguishers Technical Team 

5 Call fire brigade if necessary SYG committee or Tech team 

6 Attend to any injured people St Johns, Qualified first aiders 

7 Group coordinator to check all their attendees are present Group Coordinators or Youth 
Leaders 

8 Report any missing people to SYG administration office Group coordinators 

9 Complete incident form and lodge with SYG admin office Technical team 

 

5.4 Behavioural issue  
In the event of a person behaving in a way deemed inappropriate or unsafe (such as driving irresponsibly, 
etc): 
 

# Action to Be Taken  Responsibility  

1 Issue reported to Administration Office Witness(es) 

2 Administration office to complete incident report form Administration  

3 Severity of issue to be assessed by SYG committee and 
appropriate action be taken using Churches of Christ Code of 
Practice as a guide.  This could include sending people home. 

SYG Committee 

 

6 Emergency Evacuation Procedures for Lardn er 
Park Pavilion  

Refer to Lardner Park evacuation plan (Appendix B) 

7 Record Management  

All incident report forms to be lodged with SYG office and maintained by Youth Vision for a period of 5 
years.    Copies to be sent to relevant group coordinator(s).   
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Appendix A - Incident report form  

 

This form is used to report on a range of significant incidents.  This information can help SYG 
respond to any concerns arising from the incident, so please be thorough in recording the 
relevant information.  If you need more space attach more paper.   
 
Date of incident: _____________ Date of this report: _______________________ 
 
Young people involved in incident:  

 
Name: _______________________________________________________________________ 
 
Name: _______________________________________________________________________ 
 
Name: _______________________________________________________________________ 
 
 
Adults involved in incident:  

 
Name: _______________________________________________________________________ 
 
Name: _______________________________________________________________________ 
 
Name: _______________________________________________________________________ 
 
Adults responsible for activity/program:  

 
Name: ____________________________  Position: ___________________________________ 
 
Name: ____________________________  Position: ___________________________________ 
 
 
Describe the incident:  

(eg. What was the incident?  How did the injury occur?  What was disclosed or alleged?) 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
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Describe the response:  

(eg. How have those involved been cared for?  Who was notified?  What follow up is planned?) 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Authorities Contacted:  

(eg. Health Professional or Emergency service) 
 
Name: __________________________ Organisation: _______________________________ 
 
Contact details: ______________________________________________________________ 
 
Name: __________________________ Organisation: _______________________________ 
 
Contact details: ______________________________________________________________ 
 
Any further action recommended:  

(eg Can safety be improved?  Who else needs to know?  Might someone need counselling?) 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Completed by:  
 

Name: _____________________________________________________________________ 
 
Contact Details: ______________________________________________________________ 
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SYG committee only  

 

Is furth er action required:    Yes      No  

 
Action to be followed up by:   _______________________  

 

 
 
Taken from “A Code Of Practice For Responsible Leadership in Programs With Children” (2003 edition) A Churches of 

Christ Publication. 

 

 
Incident reporting procedu re 

1. Those involved in the incident to complete the form with as much information as possible 
2. Return completed form to SYG admin office 
3. SYG administrator to review form and organise any immediate action if necessary 
4. SYG administrator to make copies of completed form and distribute to: 

�x SYG Director (to make available to committee) 
�x Group coordinators of those involved 
�x Sport coordinator of relevant sport 

5. Appointed person to follow up as necessary 
 
 
 


